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United Nations Economic and Social Council
Operational Activities for Development Segment
New York, 20 - 22 May 2025

Keeping the promise on sustainable development in times of
uncertainty — The United Nations development system
delivering for results

Background

The Economic and Social Council (ECOSOC) operational activities for
development segment (OAS) serves as the accountability and oversight platform
for the United Nations development system (UNDS) to accelerate system-wide
performance and results in support of the 2030 Agenda and the Sustainable
Development Goals. The General Assembly has also emphasized that at the
segment, Member States will exercise oversight on implementation of the
resolution on repositioning of the United Nations development system.

The 2025 segment will be the first opportunity for ECOSOC to guide the overall
progress of the UNDS, including the Resident Coordinator system, in
implementation of General Assembly resolution 79/226 on the quadrennial
comprehensive policy review of operational activities for the United Nations
development system (QCPR) and related mandates. !

The QCPR emphasizes the role of the General Assembly in developing system-
wide policy orientation and operational modalities for the UNDS. The ECOSOC
OAS focuses on the coordination, coherence, effectiveness and efficiency of United
Nations operational activities for development and provides the critical space for
exchanging views on key results, lessons learned and challenges in QCPR
implementation, with a view to have Member States policy guidance and
recommendations to strengthen UNDS delivery.?

The segment is organized under item 7 of the Council’s agenda, “Operational
activities of the United Nations for international development cooperation” and its
sub-items (a) to (¢).

! General Assembly resolutions 72/279, 76/4.
2 Paragraphs 92, 93, and 127.
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Documentation

The segment will be informed by the 2025 report of the Secretary-General on the
implementation of the comprehensive quadrennial policy review of operational
activities for development of the United Nations system and the 2025 report of the
Chair of the United Nations Sustainable Development Group. Additional
documentation will be added to the segment webpage as it becomes available.

Meeting participation

To encourage interactive dialogue, groups and Member States are invited to provide
their formal statements on progress in implementing General Assembly resolutions
79/226 and 72/279 to the Secretariat (qcpr@un.org) in advance of the segment. The
statements will be posted on the QCPR website. The views and main points
presented in the statements will be reflected in the Vice-President’s Summary of
the segment.

There will be no pre-established list of speakers for the interactive discussions and
the time limit for interventions is 2 minutes for individual delegations and 3 minutes
for groups. The time limit will be strictly implemented, including through
microphone cutoff, as necessary.

Side events

A limited number of side events, closely linked to the OAS programme focus, are
organized on the margins of the segment. Details are included below and on the
ECOSOC OAS webpage.

Outcome

The ECOSOC Vice-President will provide a Vice-President’s Summary after the
segment.

The ECOSOC membership is expected to adopt an intergovernmental decision on
operational activities for development, following the OAS, in line with ECOSOC’s
oversight functions over the new Resident Coordinator system.

Website

All information will be posted as it becomes available:

Guiding Operational Activities for Development | Economic and Social Council
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Programme

Keeping the promise on sustainable development in times
of uncertainty — The United Nations development system
delivering for results

ECOSOC Chamber, New York, 20 — 22 May 2025

DAY 1: TUE 20 MAY
High-level

DAY 2: WED 21 MAY

DAY 3: THU 22 MAY

10:00 AM - 10:30 AM
1. Opening of the segment

10:30 AM —-1: 00 PM
2. Supporting the front-
lines of operational
activities for development:
Messages from the field

3:00 PM - 6:00 PM
3. High-level Dialogue with
the Secretary-General on
his report on the
Implementation of General
Assembly resolution 79/226
on the quadrennial
comprehensive policy review
of operational activities for
development of the United
Nations system

10:00 AM - 1:00 PM
4. Dialogue with the Deputy
Secretary-General on the UNSDG
Chair’s report on the Development
Coordination Office and the
Resident Coordinator system

3:00 PM —4:30 PM
5. Dialogue with UNDS Executive
Heads: Supporting countries to
achieve sustainable development
in the current context

4:30 PM - 6:00 PM
6. SDG financing at the country
level: dialogue with UN country
teams and other actors

10:00 AM - 12:00 PM
7. Effective accountability: UN
system evaluation
Report of the System-wide
Evaluation Office (SWEO)

Dialogue on recent evaluation results
and management response

12:00 PM - 1:00 PM
8. Effective accountability: Action
for the Prevention of Sexual
Exploitation and Abuse and
Sexual Harassment

3:00 PM - 4:30 PM
9. Supporting countries in
implementing the SDGs in
complex settings: interlinkages
between development and
peacebuilding

4:30 PM - 5:45 PM
10. Development needs and
solutions for internally displaced
persons

5:45 PM- 6:00 PM
11. Closing
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DAY 1 — Tuesday, 20 May 2025

10:00 AM -10:30 AM
1. Opening of the segment

Chair: H.E. Mr. Krzysztof Szczerski, Ambassador and Permanent Representative of
Poland to the United Nations, Vice-President of the Economic and Social
Council

e Video by the Development Coordination Office

Remarks:

e H.E. Ms. Amina J. Mohammed, Deputy Secretary-General of the United Nations
and Chair of the United Nations Sustainable Development Group (TBC)

e Ms. Chelsea Antoine, Caribbean Regional Youth Council and Major Group for
Children and Youth

10:30 AM -1:00 PM

2. Supporting the front-lines of operational activities for
development: Messages from the field

As the United Nations marks its 80th anniversary and the 2024 QCPR provides a
renewed guidance from United Nations Member States for the UN development
system — and coming on the heels of the SDG Summit and the Pact for the Future
— this session will be an opportunity to hear from programme country Governments
across different country contexts, including from Least Developed Countries, Small
Island Developing States, Landlocked Developing Countries, or Middle-Income
Countries, and their UN development system partners in two panels.

Chair: H.E. Mr. Krzysztof Szczerski, Ambassador and Permanent Representative of
Poland to the United Nations, Vice-President of the Economic and Social
Council

Moderator: H.E. Ms. Inga Rhonda King, Ambassador and Permanent
Representative of Saint Vincent and the Grenadines to the United Nations

Interactive dialogue 1:

The first panel will provide an opportunity to share experiences of the development
system’s support for national development pathways to eradicate poverty and
address critical sustainable development challenges in their specific country
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context, including in areas of food security, empowerment of women and girls, jobs
and social protection, closing digital divides, combatting climate change and
building resilience against and preventing disasters. Discussion will also focus on
how the repositioning of the United Nations development system supports country
efforts to deliver on the Sustainable Development Goals in an integrated and
innovative manner.

Guiding questions:

e How has the UN development system helped catalyze country policy
changes for key national development priorities?

e What lessons can be drawn from your country's experience with the UN
support in driving policy changes for sustainable development?

Speakers:

e H.E. Mr. Marcelo Eliseo Scappini Ricciardi, Ambassador and Permanent
Representative of Paraguay to the United Nations (TBC)

e Ms. Gita Sabharwal, United Nations Resident Coordinator, Indonesia (virtual)

e Ms. Amanda Mukwashi, United Nations Resident Coordinator, Lesotho (virtual)

Interactive dialogue 2:

The second panel will be an opportunity to learn about good practices, experiences,
performance gaps and needs in supporting programme countries to ensure their
means of implementation to accelerate sustainable development progress. This will
include support in scaling up national policy, regulatory and institutional capacity,
mobilizing finance, sectoral expertise and new structural development priorities,
including in data and digital economies and societies. Speakers will share how UN
country teams can provide a stronger policy-centred approach to results, including
through implementation of the new Funding Compact, for more effective and
efficient delivery.

Guiding questions:

e What lessons are transferable to other country settings from your country's
experience with the UN support in enhancing national capacities,
particularly in data and digital economies?

e How has the Funding Compact 2.0 been utilized at country level, including
through efforts to enhance joint resource mobilization to maximize the
impact of UN country team support?
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Speakers:

e H.E. Mr. Tesfaye Yilma Sabo, Ambassador and Permanent Representative of
Ethiopia to the United Nations

e Mr. Richard Howard, United Nations Resident Coordinator, Papua New Guinea
(virtual)

e Mrs. Parvathy Ramaswami, United Nations Resident Coordinator, Tajikistan
(virtual)

Panel discussants:

e H.E. Mr. José Alberto Briz Gutiérrez, Ambassador and Permanent Representative
of Guatemala to the United Nations

e H.E. Mr. Gheorghe Leuca, Ambassador and Permanent Representative of the
Republic of Moldova to the United Nations

e Mr. Bird Vegar Solhjell, Director General of the Norwegian Agency for
Development Cooperation

Interactive discussion

3:00 PM - 6:00 PM

3. High-level Dialogue with the Secretary-General on his report on
the Implementation of General Assembly resolution 79/226 on the
quadrennial comprehensive policy review of operational activities
for development of the United Nations system

The Secretary-General will present his report on the implementation of General
Assembly resolution 79/226 on the quadrennial comprehensive policy review of
operational activities for development of the United Nations system (QCPR) that
was adopted in December 2024 and sets out the vision for the United Nations
development system to enable more effective support to countries to accelerate
implementation of the Sustainable Development Goals in the last mile of the 2030
Agenda. The Secretary-General will update on the status of the development system
and situation that has built on its reform. The Secretary-General will set out the key
priorities that the system will take forward and challenges the system must address,
where Member States can provide guidance and recommendations for further
progress and transformations.

Chair and moderator: H.E. Mr. Krzysztof Szczerski, Ambassador and Permanent
Representative of Poland to the United Nations, Vice-President of the
Economic and Social Council
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Presentation and dialogue: H.E. Mr. Antonio Guterres, Secretary-General of the
United Nations

Interactive discussion

DAY 2 — Wednesday, 21 May 2025

10:00 AM -1:00 PM

4. Dialogue with the Deputy Secretary-General on the UNSDG
Chair’s report on the Development Coordination Office and the
Resident Coordinator system

This session will include the presentation and discussion of UNSDG Chair’s report
on the Development Coordination Office (DCO) and the Resident Coordinator
system. As the key forum for providing oversight for the Resident Coordinator
system, the dialogue will be the opportunity for Member States to review results
enabled by the reinvigorated Resident Coordinator system and challenges that
remain for the Resident Coordinator system to deliver on its mandate. Guided by
the 2024 QCPR, the dialogue will provide strategic direction and guidance for the
Resident Coordinator system moving forward, outlining Member States’
expectations, areas requiring further attention and how best to enable the Resident
Coordinator system to support acceleration and country level implementation of the
SDGs.

Chair and moderator: H.E. Mr. Krzysztof Szczerski, Ambassador and Permanent
Representative of Poland to the United Nations, Vice-President of the
Economic and Social Council

Presentation and dialogue: H.E. Ms. Amina J. Mohammed, Deputy Secretary-

General of the United Nations and Chair of the United Nations Sustainable
Development Group

Interactive discussion

3:00 PM - 4:30 PM
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5. Dialogue with UNDS Executive Heads: Supporting countries to
achieve sustainable development in the current context

The dialogue will look at concrete actions of the UN development system entities
working together to accelerate progress towards achieving the 2030 Agenda in its
three dimensions: economic, social, and environmental, with special attention to
the needs of countries in special situations. Executive Heads, faced with increasing
funding constraints, will discuss measures they are taking, in line with the 2024
QCPR, to adjust their business models and scale up joint work to advance key
transitions to deliver better country support, while increasing efficiencies, including
through enhanced coordination.

Discussions will touch on areas of work that exemplify the integrated nature of the
2030 Agenda, and how development system entities are adapting their development
operations in the current context challenged by the impacts of global crises, fragility
and conflict, as well as challenges to multilateralism. These discussions will be
supported with examples of cross-cutting actions, such as how the UN development
system is working together to advance efforts to address development challenges
and scale up means of implementing the 2030 Agenda at an accelerated pace.

Guiding questions:

e How are agencies aligning their strategic plans with the 2024 QCPR and
UNDS reform priorities?

e What are the key enablers and obstacles to improved collaboration among
UNDS entities at the country level?

e What efforts are being made to ensure a funding approach that is
strategically aligned to national priorities, including in relation to resource
mobilization efforts?

Chair and moderator: H.E. Mr. Krzysztof Szczerski, Ambassador and Permanent
Representative of Poland to the United Nations, Vice-President of the
Economic and Social Council

Speakers:

e Mr. Achim Steiner, Administrator of the United Nations Development
Programme (UNDP)

o Ms. Doreen Bogdan-Martin, Secretary-General, International
Telecommunications Union (virtual) (TBC)

e Ms. Sima Bahous, Executive Director, UN Women (TBC)

Panel discussants:
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e HE. Mr. Andrés Efren Montalvo Sosa, Ambassador and Permanent
Representative of Ecuador to the United Nations

e H.E. Ms. Tara Soomro, Ambassador to the Economic and Social Council,
Permanent Mission of the United Kingdom to the United Nations

Interactive discussion

4:30 PM - 6:00 PM

6. SDG financing at the country level: dialogue with UN
country teams and other actors

The session will explore how the United Nations development system helps
countries unlock financing and investments for the Sustainable Development Goals
(SDGs) through innovative approaches and stronger coordination at the country
level. In response to the evolving financing landscape and building on the 2024
QCPR mandate, the session will feature best practices in identifying opportunities
for investments, unlocking multistakeholder financing, and aligning public and
private finance with national development priorities. This session will also
showcase how UN entities and other actors, including international financial
institutions, multilateral development banks, national development banks, can
collaborate to deliver concrete solutions on the ground, which are tailored to diverse
country contexts and maximize development impact — by supporting Governments
to design and implement public strategies and systems that attract investment,
mobilize domestic resources, and leverage catalytic partnerships.

Guiding questions:

e How are UN country teams leveraging Integrated National Financing
Frameworks (INFFs) to mobilize SDG-aligned investments?

e What strategies are proving most effective for unlocking private and
blended finance at the country level?

e What partnerships are being pursued by the UN country teams to leverage
the potential of other actors operating on the ground for maximum impact
on advancing development?

Chair and moderator: H.E. Ms. Maritza Chan Valverde, Ambassador and Permanent
Representative of Costa Rica to the United Nations, Vice President of the
Economic and Social Council

Speakers:
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Ms. Rola Dashti, Under-Secretary-General and Executive Secretary, Economic
and Social Commission for Western Asia (ESCWA) (virtual)

Ms. Bjerg Sandkjer, Officer-in-Charge and Assistant Secretary-General for
Policy Coordination, United Nations Department of Economic and Social Affairs
(DESA)

Mr. Nelson Muffuh, United Nations Resident Coordinator, South Africa (virtual)

e Mr. Pablo Ruiz Hiebra, United Nations Resident Coordinator, Uruguay (virtual)
e World Bank Representative (virtual) (TBC)

Panel discussants:

e H.E. Mr. Frangois Jackman, Ambassador and Permanent Representative of
Barbados to the United Nations

e H.E. Mr. Chhea Keo, Ambassador and Permanent Representative of Cambodia
to the United Nations

Interactive discussion

DAY 3 — Thursday, 22 May 2025

10:00 AM - 12:00 PM

7. Effective accountability: UN system evaluation
e Report of the System-wide Evaluation Office (SWEO)

e Dialogue on recent evaluation results and management
response

This session will include a presentation by the Executive Director of the System-
Wide Evaluation Office (SWEO) of their annual report of the System-wide
Evaluation Office (SWEOQO). The presentation will cover the system wide evaluation
policy and the implementation of the policy, highlights of the Office’s work in
2024, and programme of work for 2025. Member States will be given a chance to
ask any questions related to the report. This will be followed by a presentation of
recent evaluations conducted by the Office of Internal Oversight Services and the
System-Wide Evaluation Office, including the evaluation on the role of Resident
Coordinators in complex settings and preliminary findings of the on-going system-
wide evaluation on country programme derivation from Cooperation Frameworks
and UNCT configuration. This will be followed by an inclusive conversation

10
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between panelists and Member States focused on progress aimed at strengthening
the internal oversight of the United Nations development system.

Guiding questions:

e What concrete actions are being taken to enhance evaluation of UNDS
results, including by harmonizing evaluation norms and standards among
UNDS entities?

e What mechanisms exist to ensure recommendations from OIOS evaluations
of the Resident Coordinator system and United Nations system-wide
evaluations are implemented and used to improve the efficiency and
effectiveness of operational activities for development?

Chair and moderator: H.E. Mr. Krzysztof Szczerski, Ambassador and Permanent
Representative of Poland to the United Nations, Vice-President of the
Economic and Social Council

Presentation and dialogue: Ms. Andrea Cook, Executive Director, United Nations
Sustainable Development Group System Wide Evaluation Office
Speakers:

e Ms. Diakité Fatoumata N'Diaye, Under-Secretary-General, Office of Internal
Oversight Services

e Ms. Andrea Cook, Executive Director, United Nations Sustainable Development
Group System Wide Evaluation Office

e Ms. Isabelle Mercier, Chair of the United Nations Evaluation Group and Director,
Independent Evaluation Office, United Nations Development Programme
(virtual)

Panel discussants:

e Mr. Robert Kayinamura, Chargé d'affaires and Deputy Permanent Representative
of Rwanda to the United Nations

e H.E. Mr. Thomas Peter Zahneisen, Ambassador and Deputy Permanent

Representative of Germany to the United Nations

Interactive discussion

11



RN
(&) Ecosoc

\(&55))Y Operational Activities Programme
o segment 20-22 May 2025

12:00 PM - 1:00 PM

8. Effective accountability: Action for the Prevention of Sexual
Exploitation and Abuse and Sexual Harassment

The session will explore how the United Nations development system is advancing
a victim-centred, accountable, and transparent approach to preventing and
responding to sexual exploitation and abuse and sexual harassment. In response to
the 2024 Quadrennial Comprehensive Policy Review’s call for urgent action, the
United Nations development system has made important progress in strengthening
accountability and transparency. The session will highlight progress made across
entities and country teams - such as the rollout of action plans, the deployment of
victim support functions and strengthened reporting to governing bodies. The
session will include a global level overview on prevention of sexual exploitation
and abuse and hear from the country level to explore how these policies are
operationalized in local contexts. It will also confront critical gaps, including
underreporting, limited whistleblower protection and insufficient dedicated roles at
the country level. Through interactive discussion, the session will identify ways to
institutionalize good practices, scale up coordinated efforts, and reinforce the UN’s
zero-tolerance policy through effective accountability and survivor-focused
support.

Guiding questions:

e What are the most persistent and/or pressing gaps, or systemic barriers, in
PSEAH implementation across the UN and why do they remain unresolved?

e How can reporting mechanisms be improved to ensure that they are
accessible, trusted, harmonized and lead to tangible outcomes?

e What investments and capacity enhancement measures are needed and/or
lacking for sustaining long-term PSEAH initiatives?

Chair and moderator: H.E. Mr. Anatolio Ndong Mba, Ambassador and Permanent
Representative of Equatorial Guinea to the United Nations
Speakers:

e H.E. Ms. Maritza Chan Valverde, Ambassador and Permanent Representative of
Costa Rica to the United Nations, Vice President of the Economic and Social
Council, Chair of the 70" Session of the Commission on the Status of Women

e Mr. Christian Saunders, Special Coordinator on improving the United Nations
response to sexual exploitation and abuse

e Ms. Najla Nassif Palma, Victims’ Rights Advocate for the United Nations
e Ms. Gwyn Lewis, United Nations Resident Coordinator in Bangladesh (virtual)

12
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Interactive discussion

3:00 PM - 4:30 PM

9. Supporting countries in implementing the SDGs in complex
settings: interlinkages between development and peacebuilding

This session will provide a platform for Member States to engage in an exchange
on how the United Nations development system can better support countries in
implementing the Sustainable Development Goals (SDGs) in different complex
settings.

The cost of addressing conflicts is disproportionally higher than investing in
conflict prevention and sustaining peace. The session will showcase how
investment in long-term development is an investment in sustaining peace. It will
also explore how investing in peacebuilding efforts contributes to development and
achieving peaceful societies, by strengthening their resilience and cohesion,
enabling social dialogue, as well as building inclusive state institutions.

Member States will have an opportunity to engage directly with key actors to better
understand the extent to which shifts in strategic planning have translated into
action at the country level, including through joint UN development programmes
financed by the Peacebuilding Fund, and identify actions to strengthen the
development response in complex settings.

Guiding questions:

e How could current initiatives on United Nations development system
reform contribute to better coordination that enhances interlinkages
between interventions in complex settings for greater development impact?

e How is the United Nations development system supporting countries on the
availability and accessibility of data to support SDG implementation in
complex settings?

Chair and moderator: H.E. Mr. Krzysztof Szczerski, Ambassador and Permanent
Representative of Poland to the United Nations, Vice-President of the
Economic and Social Council

Speakers:

e Ms. Elizabeth Mary Spehar, Assistant Secretary-General for Peacebuilding
Support

e Mr. Oscar Fernandez-Taranco, Assistant Secretary-General for Development
Coordination

13
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e Mr. Francois Batalingaya, United Nations Resident and Humanitarian
Coordinator in Chad (virtual)

e Ms. Catherine Sozi, United Nations Resident and Humanitarian Coordinator in
Mozambique (virtual)

Panel discussants:

e H.E. Mr. Yamazaki Kazuyuki, Ambassador and Permanent Representative of
Japan to the United Nations

e Mr. Fritzner Gaspard, Chargé d'affaires and Deputy Permanent Representative of
Haiti to the United Nations

Interactive discussion

4:30 PM - 5:45 PM
10. Development needs and solutions for internally
displaced persons

The 2024 QCPR resolution for the first time made internal displacement explicitly
a responsibility also of the development system. Addressing the root causes of
forced and protracted displacement and facilitating access to durable development
solutions for internally displaced persons is a priority. Building on the momentum
generated by the Special Adviser on Solutions to Internal Displacement and the
progress made in 15 pilot countries —where national and subnational plans now
cover solutions for over 11 million displaced persons—the session will highlight
good practices, challenges, and opportunities for scaling up efforts. The session will
discuss how to embed durable development solutions for internally displaced
persons into development planning and ensure sustained engagement across the
United Nations system and beyond. The session will open with a global look at how
the UN and international financial institutions are addressing internal displacement
through development and financing efforts, followed by country-level insights and
best practices.

Guiding questions:

e Whatrole does the UNDS play in supporting durable development solutions
for internally displaced persons?

e What operational and capacity enhancement measures are needed to
provide the most effective options to deliver those solutions, and ensure
agility in the operational footprint to scale down when support is no longer
needed?

14
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e How can data and evidence be better utilized to inform programming and
policy for IDPs?

Chair and moderator: H.E. Mr. Krzysztof Szczerski, Ambassador and Permanent

Representative of Poland to the United Nations, Vice-President of the
Economic and Social Council

Speakers:

Mr. Ghulam Mohammad Isaczai, Deputy Special Representative of the Secretary
General, United Nations Resident Coordinator and Humanitarian Coordinator in
Iraq (virtual)

Ms. Clementine Awu Nkweta-Salami, United Nations Resident and
Humanitarian Coordinator in Sudan (virtual) (TBC)

Ambassador Nicole Ruder, Assistant-Director General for the Swiss Agency for
Development and Cooperation

Mr. Robert Piper, former Special Adviser to the Secretary-General on solutions
to internal displacement (virtual)

Panel discussants:

H.E. Mr. Juan José Quintana Aranguren, Ambassador and Deputy Permanent
Representative of Colombia to the United Nations

Mr. Syndoph Paebi Endoni, Chargé d'Affaires, Permanent Mission of Nigeria to
the United Nations

Interactive discussion

5:45 PM - 6:00 PM
11: Closing

Chair: H.E. Mr. Krzysztof Szczerski, Ambassador and Permanent Representative of

Poland to the United Nations, Vice-President of the Economic and Social
Council

Remarks:

H.E. Mr. Bob Rae, Ambassador and Permanent Representative of Canada to the
United Nations, President of the Economic and Social Council

H.E. Ms Amina J. Mohammed, Deputy Secretary-General of the United Nations
and Chair of the United Nations Sustainable Development Group

15
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Side events

Wednesday, 21 May 2025, 1:30 PM — 2:30 PM (Location TBC, In-
person)

From Evidence to Action: The Strategic Role of Evaluation in Achieving the
SDGs

Organized by the United Nations Development Programme (UNDP)

Thursday, 22 May 2025, 1:30 PM - 2:30 PM (Permanent Mission of
the United Kingdom, In-person, RSVP by noon, 21 May 2025)

UN Effectiveness: How to drive system wide change in order to boost impact

Organized by the Permanent Mission of the United Kingdom and the Multilateral
Organization Performance Assessment Network (MOPAN)

16



